
Executive Employment Change Collaborative Learning Event 
 
Margaret “Meg” Jones is a 53-year-old marketing executive and has worked for the past 10 years 
at a publicly held, international Brand Management Company.  Outside of work she enjoys time 
outdoors, especially near water and loves spending time with her family.  Meg has been your 
client only for the past 6-months and it has been difficult to make progress on your engagement 
because Meg is extremely busy.  Earlier this week you were surprised to receive a call from her 
in the middle of the workday, she shared that yesterday, January 22nd, she had been asked to 
step down and would be given a severance.   
 
Meg has a thirteen-year-old daughter McKenzie.  McKenzie is a good kid and is very active 
academically and with extracurriculars including tennis and forensics.  Meg is married to Ted 
Jones (55), Ted is a high school math teacher.  They have been married for twenty years.  Meg 
tends to handle all the family finances, so you don’t know a lot about Ted personally or financially. 
  
They are relatively conservative spenders and Meg is still getting used to her higher level of 
income.  She worked for several years as a brand manager but in the last two years was promoted 
to Chief Creative Officer for the Milwaukee/Chicago office.  Her compensation includes $400,000 
salary, bonus that varied but typically $50,000-$75,000 (paid at the end of February) and 
restricted stock.  She isn’t certain whether she has recognized the restricted stock as income in 
prior years.  Meg contributes 10% to her 401k.  She also contributes to the employee stock 
purchase plan every pay period.  She has always believed in her employer despite that over the 
last 10 years as a small cap marketing company there have been a lot of ups and downs. 
  
You scheduled an in-person meeting with Meg later that week to get additional details and asked 
Meg to email the Severance Agreement.  Meg shared that she was really surprised by this news 
but that she was part of a small group of executives that were being let go as part of a 
reorganization.  She seemed emotionally and physically drained.  Essentially the severance 
included 9 months of salary plus any accrued PTO that would be paid out as a lump sum February 
22nd, her last day of work.  Her health benefits would terminate on her last date of employment 
unless she chooses COBRA and her life insurance coverage would terminate unless she chooses 
to convert.     
 
Meg is concerned about how she will cover herself because she has always relied on her 
employer for all medical, life and disability coverage.  She shared that she suffers from MS 
(Multiple Sclerosis) but her disease has been dormant the last two year.  She could move to Ted’s 
high deductible health plan but always found the out of pocket expenses to be an annoyance.  
 
As you read the Severance Agreement you notice that it mentions an Employee Covenant and 
Confidentiality Agreement.  The document requires Meg signature and she asks you if she should 
sign it so that she can make sure to at least get the severance lump sum so she can move on to 
whatever might be next.  She shared that she already is weighing a couple of job offers with 
regional agencies or considering work as an independent contractor.  Meg is confident she will 
find a role with similar compensation due to industry connections and her creative abilities. 
   
A recent balance sheet is shown on page two.  How do you advise Meg on the Severance 
Agreement?  Who should she consult with and what actions can she take to protect herself and 
family and maximize her financial resources at her current company and as she evaluates her 
next role?  



 

PERSONAL

    BALANCE SHEET

DATE: 12/31/2018

NAME: Margaret & Ted Jones

ASSETS LIABILITIES

Current Assets: Current Liabilities:

Cash & Checking 150,000.00 Short Term Loans: 0.00

Savings 100,000.00

529 Account 50,000.00 Curr Port / Lng term 0.00

Ted's Health Savings Account 3,000.00 Interest Payable 0.00

Other 0.00 Taxes Payable 0.00

Other 0.00 Other 0.00

Subtotal 303,000.00 Subtotal 0.00

Intermediate Assets: Intermediate Liabilities:

Vehicles: Cars 80,000.00 Credit  Card: 10,000.00

Motorcycle 20,000.00 Auto Loans: 20,000.00

Meg's Fidelity Brokerage Account* 168,000.00 Motorcycle Loan: 10,000.00

Meg's ESPP Company Stock 46,000.00 0.00

Meg's 401k** 900,000.00 0.00

Ted's 403b - Target Date Fund 55,000.00 0.00

Meg's Rollover IRA - 60/40 Market Growth 500,000.00 0.00

Subtotal 1,769,000.00

Fixed Assets: Subtotal 40,000.00

Meg & Ted Real Estate (Condo) 350,000.00 Long Term Liabilities:

Other 0.00 Real Estate (Condo) 125,000.00

Home Equity Loan 50,000.00

Subtotal 350,000.00 Subtotal 175,000.00

Total Assets 2,422,000.00 Total Liabilities 215,000.00

Equity 2,207,000.00

*Consists of 100% Unrestricted Company Stock Total Liabilities & Equity 2,422,000.00

**50% S&P 500 index, 25% Small Cap Index, 25% Company stock

Notes: 

Restricted stock vests fully 3 years after initial grant on March 1st of each year.   The current stock price is $66.15

Grant Date Shares Vest Date

3/1/2014 1574 3/1/2017

3/1/2015 1926 3/1/2018

3/1/2016 2187 3/1/2019

3/1/2017 2397 3/1/2020

3/1/2018 2566 3/1/2021


