
Selling the Business Within the Family 
 

Fritz Homann is a 61-year-old owner of a machine shop/metal fabrication firm with 55 
employees. The company is filed as a C-Corp.  High level financials of the firm are as 
follows: 

 $26M in sales (Top customer represents 32% of sales) 

 $2.080M net income  

 $3.640M EBITDA  
 
He has two sons and a daughter.  His oldest son Frederick is 38 and has worked for the 
company since graduation from college. He has worked in just about every department 
and has ambitions of taking over some day. 
  
The 2nd son, Peter worked on and off in the company but now has determined to make 
a career of photography. He is 35, divorced and a Father of 2. 
  
Katerina, 30, works for the company in marketing and operations. Since graduation from 
college she has been vital in the office and marketing operations of the company. She 
too has ambitions of remaining with the company in ownership and leadership. 
  
Katerina’s husband of four years, Zach also works for the company in a mid-level plant 
management position. He supervises others but has to report to others too. He is 
competent and desires to move up in the company with an ownership stake in his 
dreams.  
  
While Frederick and Katerina get along, management styles differ. Still, they realize 
each other's strengths and value and make it work.  Frederick likes Zach but has no 
desire to include him in any future ownership plans. Katherine would like to see Zach 
obtain minority shares at some point and otherwise believes it could be a stress in their 
marriage. 
  
Which brings us back to Fritz. He would like to decrease how much he works over the 
next 4-5 years but isn’t certain if he wants to be or can be fully retired at 65 either.  A 
summary of his personal financial position is shown on page two.  He would like to see 
his children be second generation owners but doesn’t know where to begin on 
succession plans. He is certain he wants to treat all kids equally.  
 
Fritz has been approached by his life insurance agent about buying insurance for 
succession planning purposes.  This has got him thinking and he is open to discussions 
with his CPA, financial planner, insurance advisor, and any other professional who is in 
position to assist.  What should he do next, who should be on his “team” and what 
options should he evaluate as he considers passing the business on to his children as 
well as planning for his own retirement. 
 
 
 
 
 



 

 
 

PERSONAL

    BALANCE SHEET

DATE: April 1, 2018

NAME: Fritz Homann

ASSETS LIABILITIES

Current Assets: Current Liabilities:

Cash & Checking 5,000.00 Short Term Loans: 0.00

Savings 5,000.00

529 Accounts - grandchildren 30,000.00 Curr Port / Lng term 0.00

Health Savings Account 52,000.00 Interest Payable 0.00

Cash Value / Life Ins 177,000.00 Taxes Payable 0.00

Other 0.00

Subtotal 269,000.00 Subtotal 0.00

Intermediate Assets: Intermediate Liabilities:

Vehicles: Truck (business vehicle) 60,000.00 Credit  Card: 30,000.00

Fishing Boat 20,000.00 Personal Note: 20,000.00

Individual Account -Cash 5,000.00 0.00

Individual Account - all stocks 420,000.00 0.00

401k - Target Date Fund 900,000.00 0.00

IRAs - CDs 100,000.00 0.00

Personal Property 100,000.00 0.00

Subtotal 1,605,000.00

Fixed Assets: Subtotal 50,000.00

Real estate (Home) 500,000.00 Long Term Liabilities:

Fishing Cabin 300,000.00 Real Estate (Home) 100,000.00

Fishing Cabin 150,000.00

Subtotal 800,000.00 Subtotal 250,000.00

Total Assets 2,674,000.00 Total Liabilities 300,000.00

Equity 2,374,000.00

Total Liabilities & Equity 2,674,000.00


